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PRISONERS' CHRISTMAS CELEBRATIONS 

For Godfrey, most of December was taken up with planning Christmas celebrations 
for the inmates at each of the 5 local Prisons. There was a special meal for each 
prisoner and staff member, with a rare treat of meat or fish and a bottle of soda, 
plus small gifts, games, Christmas Carol singing and a word from CHALAPI’s own 

Pastor James. Inmates at Katwe Prison in the Queen Elizabeth National Park were 
desperately in need of blankets and some kind of entertainment for the inmates, as 
up to 90 men could be there at any one time, with few supplies, sharing blankets, 
and minimal space for them – even to the point of not being able to all lie down to 

sleep at the same time because there is not enough floor space. The Christmas 
celebration was a way of showing them they are not forgotten, and that Christmas is 
worth celebrating – even in Prison! Below are some photos of the supplies CHALAPI 

were able to buy with the donations you gave. 

 

 

 

Officers receiving 
blankets, fish stew 

and indoor Ludo game 
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A message from Godfrey received on Christmas Eve – best left in his words! 
‘Sharing a message of hope, love, compassion, forgiveness and reconciliation is all 

Prisoners need. I saw the joy of the year seeing prison officers and prisoners joyfully 
celebrating the love that God first showed us through his son Jesus Christ. While James 
was preaching, the Holy Spirit moved and the glory of God was witnessed. 51 inmates 
gave their life to Christ and while praying, it started to rain. The OC asked we can just 

get inside and the room was filled with the spirit of God making many prisoners 
breakdown in tears, other worshipping and praying in different languages - something I 
have never witnessed since establishment of CHALAPI. Many testimonies were shared 
making me breakdown in tears too. Prisoners ate fish, and one old man in his late 70s 

told me that he has been in prison for the last one year and this to him is a God sent meal 
for his restoration. It is a long story of testimonies shared. Officers too believed God 

wants to save his people. Please once again thank everyone for making this possible. The 
OC can't find enough words to thank you and everyone that has supported Katwe prison. 

He sends his love and Christmas greetings’ 
We are sorry but because of rules on confidentiality we are unable to publish unauthorsied photographs of prisoners 

Other recent CHALAPI Activities 

 

 

 

 

 

Plans for the next Quarter 

On January 16th and 17th CHALAPI held a 
conference for the children and young adults 
of ex-prisoners, to support, educate and 
encourage them. The theme was from 
Proverbs 16 v 25 – ‘there is a way that appears 
to be right, but in the end it leads to death’. 
The conference was to encourage the 
children and young people not to follow in the 
ways of their parents, which can lead to 
prison, but to help them see that there are 
better ways of living. It was also an 
opportunity for CHALAPI to engage with the 
youngsters and identify those with any 
particular needs. Over 100 turned up!   

 

 

 

 

 

CHALAPI are working on establishing a 
‘sick bay’ in each prison – a room with a 
bed and some washing facilities where 
unwell prisoners can be examined and 
treated in a quiet environment, and where 
counselling and confidential meetings can 
take place. It could also be used as an 
isolation room for anyone with an 
infectious disease, like TB, to prevent 
spread to others. At the moment, all sick 
prisoners stay in the main dormitory, 
which is not ideal. This does require rooms 
to be built however, please contact us if 
you feel you can help with this initiative.  

 

In January CHALAPI were also 
able to assist 30 ex-prisoners to 
attend a 4-day workshop run by 
Enterprise Uganda, which trained 
them in running their own small 
scale businesses. This type of 
training can really help to keep 
people, and their children, out of 
prison in the future. 

 


